GSL. Group Chairs & District Team and Exec Meeting
Tuesday 18" June 2013

7.45pm for 8pm start. Finish by 9.30pm

Hobbs Hill Wood Primary School

ofe
Scouts

be prepared « «

Group Scout Leader, Group Contacts, Group Chairs and District Team

Date Forthcoming Events — details | Forward Planning - outline Main Topic(s) for Discussion
23rd April e St. George’s Day e On Yer Bike e District team arrangements
e Awards Celebration Event e Campfire Cooking Evening | e Feedback from Group
¢ District AGM e Nimrod Challenge meetings and annual
e Beaver Scouts Sports Day | ¢ Holland expedition census
e Lochearnhead e Priorities for the coming
years
18th June ¢ On Yer Bike e Bushcraft (2013/14) e New adult training format
e Campfire Cooking Evening | ¢ Jamboree selection process | ¢ Adult awards
¢ Nimrod Challenge e CCNH ¢ Relationship with Phasels
¢ Holland expedition
e Lochearnhead
5th September e Bushcraft (2013/14) e Green Beret bases e New activities for 2014
(ALL e Jamboree selection e St. George’s Day 2014 e Final details for youth
SECTIONS?) process recruitment campaign

1st October

Green Beret bases

Sixer and Seconder
Challenge
Beaver Xmas Party

District budget for 2014
Fundraising (for groups,
district and capital appeal)
Development projects for
2014

Membership enquiry
process

12th November

Sixer and Seconder
Challenge
Beaver Xmas Party

e Spring 2014 activities
e St. George’s Day 2014

Training provision for those
reaching appointment
review

Jamboree support group

12th December —

ropose we cancel

4th Feb 14 e Spring 2014 activities e Community Week e Census arrangements
e St. George’s Day 2014 e Summer 2014 activities .

22 April e Community Week e Autumn 2014 activities e Feedback from Group
e Summer 2014 activities meetings and annual

census

Section Leader Meetings
Resources available and programme ideas swap shop if possible
Brief feedback on previous events, forward planning for upcoming events, headline detail for up to 1 year in advance

Date Audience Notes Venue
Summer 1 (May) Individual sections e What do sections want Andy to arrange
Summer 2 (25th July) All sections e |dea generation for Phasels Wood
2013/14
e With PLs, APLs and
Explorers?

¢ End of year BBQ

Autumn 1 (5th September)

All sections, GSLs/Team .

events into diary

Forward planning large

Hobbs Hill Wood

Autumn 2 (7th November)

Individual sections

ADCs to arrange

Spring 1 (TBC January)

All sections

Hobbs Hill Wood

Spring 2 (March)

Individual sections

ADCs to arrange

Summer 1 (May)

Individual sections

ADCs to arrange

Summer 2 (July) All sections Idea generation for Phasels Wood
2014/15
e End of year BBQ
Autumn 1 (September) All sections e Forward planning large | Hobbs Hill Wood

events into diary




District Team roles

Membership Enquiries Co-ordinator — handle
enquiries from potential members and follow
them up after 3 weeks and 3 months.

Youth Recruitment - taking the lead on
recruiting youth members and organising the
district’s presence at community events to raise
the profile of Scouting.

District Scout Network Leader — lead the
Scout Network section, ensuring a lively
programme for 18-25 year olds.

Young Leader Co-ordinator — tracking and
supporting 14-18 year olds working as Young
Leaders within groups.

ADC Activities — promoting new activities and
ensuring the training is organised to meet
demand. Promoting activities as a way of parents
and former members volunteering flexibly.
Scout Active Support Manager — co-ordinate a
team of volunteers willing to support events.
ADC Beaver Scouts - to support Beaver Scout
colonies deliver interesting programmes and
facilitating discussion between colonies to
encourage joint-working where appropriate.
District Beaver Scout Leader — be part of a
team supporting the Beaver section (either note-
taking, organising events or mentoring new
leaders)

ADC Cub Scouts - to support Cub Scout packs
deliver interesting programmes and facilitating
discussion between packs to encourage joint-
working where appropriate.

District Cub Scout Leader- be part of a team
supporting the Cub section (either note-taking,
organising events or mentoring new leaders)
District Scout Leader — be part of a team
supporting the Scout section (either note-taking,
organising events or mentoring new leaders)

Group Scout Leader (GSL) roles

A number of groups have GSL vacancies — each situation
is different and requires an individual with differing skills,
however the GSL is responsible for the following tasks
being completed within the group:

e Managing and supporting leaders to deliver great
programmes, safely and according to the rules

¢ Recruiting, inducting, supporting and reviewing
volunteers into the sections and onto the group
executive committee

¢ Ensuring the group is well financed and has good
standing in the local community

e Meeting the demand from the community so that
every child who wants to join has the chance to
do so

¢ Maintaining a good relationship with the Explorer
Scout section

e Participating in the district team/GSL meetings to
influence the district’s strategy

There are Group Scout Leader vacancies at:

e 1st Bovingdon

¢ 1st Gadebridge

e 1st Hemel Hempstead

e 7th Hemel Hempstead

e 1st Leverstock Green

e 1st Warners End (from September 2013)

Nomination / Self-nomination Form

* (denotes required field)

Your Name*

Your Phone Number*

Your Email Address*

Role

Name(s) of the nominee (if not yourself)

Role

Name(s) of the nominee (if not yourself)

Role

Name(s) of the nominee (if not yourself)




