
Hemel Hempstead District Cub Leaders Meeting
Hobbs Hill Wood School
Tuesday 6th  January 2026

The evening started with an assortment of items brought to the meeting by Margaret and Caroline, District Lead Volunteer and Admin. The items brought to the meeting included (full information will be available in the overall minutes of this meeting):
Possible iterations for St Georges Day events in 2028. Discussed as a possibility was a community walk through Marlowes to Gadebridge Park where we would possibly look to joining the Community Action Dacorum group for whatever they are putting on. It was noted that this sort of public activity might not be well supported by older sections. 
Armed Forces Day 2026. 27th June 2026. At Gadebridge Park. Harry Bullpit volunteered to liaise with organisers. 
Census was noted as imminent and due completion by 31st January. GLV or others who complete census should have been advised of Passwords. If not, please approach Margaret.
First Aid Courses were advised as being listed on District website. This is for full day course or verification. 
Dinghy sailing was advised as taking place again this year from May until summer holidays. If any group or section would like an exclusive evening please approach Colin Rivetts.


Cub Section Meeting.
Present:
Phil McLachlan		1st Kings Langley
Lorna Glass		1st Bennetts End
Ross Dorras		1st Bovingdon
Chris Tucker		5th Hemel
Nickie Davies		1st Hemel
Marc Jevon		4th Boxmoor
David Eder		4th Boxmoor
Alan Hodge		1st Kings Langley
Harry Bullpit		7th Hemel
Andy Glass		District

Events since last meeting:
1. [bookmark: _Hlk155714370]Cub Badge Day 2025. Scientist. Sunday 23rd November at Hobbs Hill Wood.
a. Feedback generally was that all young people thoroughly enjoyed the day.
b. Use of young leaders to assist on bases was appreciated. It meant more time on bases as leaders attending did not have to take time to work out what was needed.
c. Outside base (for tidiness reasons) was advised as being difficult later in the day when light faded. This needs to be reconsidered and possibly changed for something which can be done indoors. Or better lighting put in place.

2. Christmas 2025. Sunday 14th December. 1530/1830. Boxmoor Playhouse
a. Overall extremely positive, thanks were expressed to David Eder and the team at Boxmoor Playhouse. 
b. It was felt that doing this event on a biannual basis would be worthwhile.

[bookmark: _Hlk176279938]
Future events:
3. Cub Hikes
a. [bookmark: _Hlk207895931]Chris Tucker advised that she is organising a series of hikes around the local area for Cubs. Groups were invited to participate should they wish. Booking will be through the Apsley online system.
b. Chris has followed up on this by passing information to Cub Leaders through the District Cubs Whats Up.
c. Dates for these hikes are 18th January, 14th February, 18th April, 11th July and 3rd October. Routes will be in and around the area and going as far in some cases as Watford. 
d. Event specific commemorative badges are intended to be available. 
e. It was advised that attendance from Leaders would be optional, but that parent support would be required.

4. Swimming event 2026. Saturday 7th February.
a. Participating teams should advise organisers if taking part to allow suitable numbers of heats to be built into the programme.
b. Suggestion was made that more ‘width’ events might be considered to cater for the less capable swimmers. Discussion also took place around possibly organising an event in the flexi pool for non swimmers. It is unlikely that this will be possible for this years iteration but Andy will bring this to the attention of the organisers for consideration.
c. It has subsequently been advised that this event has had to be deferred until Saturday 7th March due to a booking conflict at the pool. 
d. Discussion took place around possible Cub packs not having a full team to allow them to compete for overall positions. Several Leaders suggested this may apply to them. Composite teams were encouraged. 

5. Possible Lego Day. 5th Hemel. May Half Term
a. Chris Tucker will revert with more detail.

6. Sixer and Seconder Day
a. Proposed for Lees Wood on Sundey 9th May
b. Action. Andy to check with Lees Wood re availability.


7. District Cub Bushcraft
a. Considered for July. More detail to follow.

8. Cub Badge Day 2026. Space Badge. Sunday 29th November. Hobbs Hill
a. Action. Andy to book HHW

9. Xmas 2026. 13th December. Hobbs Hill Wood.
a. Action. Andy to book school.
b. Colonel Custard already booked and deposit paid. Beavers will also be running event on thus date.


10. County Dates
a. As ever, dates and bookings for County events can be obtained and made through Hertfordshire Scouts | United Kingdom
b. Cubs In Tents was discussed with three Hemel Groups having taken part last year. Dates for 2026 are 3rd/4th July. Bookings via County website. All activities and catering are included in the price.
c. Cub Water Activities date is 7th June. This is a parent lead event, attendance from Cub Leaders is not required. 

11. AOB.
a. David Eder advised that he is looking into the possibility of a theatre skills day at Boxmoor Playhouse. More detail to follow. . 
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