
Hemel Hempstead District Cub Leaders Meeting
Hobbs Hill Wood School
Tuesday 2nd September 2025

The evening started with an assortment of items brought to the meeting by Margaret and Caroline, District Lead Volunteer and Admin. However before starting the meeting a minutes silence was held to allow attendees to reflect on the recent passing of Steve Harris. 
Thereafter the items brought to the meeting included (full information will be available in the overall minutes of this meeting):
Nominations for District Vice President
Possible iterations for St Georges Day events in 2026, 2027 and 2028
Armed Forces Day 2026. 26th June 
New Explorer Group opening
District Awards evening (15th October 2025)
	Chief Scout Awards to be reported by 21st September to be included within this evening
Jamboree 2027. E mail has been sent within last few days for forwarding to all applicable young people, DOB must be between 30/7/2009 and 30/7/2013 to be applicable. 
Adult awards (Michael Albon was presented  with his 10 year award).
Fireworks at Hobbs Hill. Will take place on 5th November, Online booking system to be utilised, as previously Groups participating will be eligible for 50% of purchase price. 

Cub Section Meeting.
Present:
Phil McLachlan		1st Kings Langley
Lorna Glass		1st Bennetts End
Steve Winter		1st Bovingdon
Chris Tucker		5th Hemel
Nickie Davies		1st Hemel
Marc Jevon		4th Boxmoor
Richard Haynes		1st Leverstock Green
Daniel Ball		4th Hemel
Simon Fancourt		1st Apsley
Andy Glass		District

Events since last meeting:
1. [bookmark: _Hlk155714370]St Georges Day Event. Sunday 27th April. Phasels
a. Feedback generally was that all young people thoroughly enjoyed the day.
b. It was suggested that check in on arrival at Phasels was less efficient than on previous occasions and could be improved.
c. It was noted that there were limited activities for the younger sections to do.
d. The shop at Phasels was criticised for lack of items for sale and a total lack of ice cream on an extremely hot day. 
2. District Cyclist Day (18th May 2025). Phasels
a. Participation was noted as having been limited.
b. It was felt that individual participation as opposed to a team event would have been beneficial. This event mirrored that which had been done previously by County.
c. It was suggested that completing all aspects of the cyclist’s badge and awarding the badge would have been worthwhile.
d. It was agreed to keep this as an event, probably to run again in two years time where tweaks can be discussed and agreed.
e. 1st Apsley advised that they will be running a similar activity within their group and will feed back as to how they organised it and the outcome. 
f. There was a clash with a Scout event on this same date which didn’t help. Andy advised that this had been an oversight whereby the cycling event had not been added to District Diary. This has been worked in the background and should not happen again. 

[bookmark: _Hlk176279938]
Future events:
3. Cub Badge Day 2025. Scientist. Sunday 23rd November at Hobbs Hill Wood.
a. [bookmark: _Hlk207895931]There has been some confusion about the date of this event and it was confirmed as shown above. School has been booked for this date.
b. Letters to be out by September 15th with returns by 15th November.

4. Christmas 2025. Sunday 14th December. 1530/1830. Boxmoor Playhouse
a. David Eder was not at this meeting but suggestion was that currently approximately 90 of the 200 tickets have been sold. Andy encouraged leaders to ensure the offer is also made to siblings of members as we have effectively guaranteed the theatre company that we will fill this show with 200 places available. 

5. Swimming event 2026. 
a. Booking in place for Saturday February 7th. Cub sections to confirm to Jane Harding if they will be participating in this event to ensure appropriate numbers of heats are allocated.


6. 2026 District Cub Camp/CUBJAM
a. Intention is to participate in Cubjam in 2026. There will be two contingents attending from Hemel Hempstead. They were encouraged to keep in close contact to ensure that there is no confusion caused by possible conflicting plans/costs. This was felt particularly to apply to Phasels and to make sure they are aware there will be two sperate and distinct contingents attending. 

7. County Dates
a. As ever, dates and bookings for County events can be obtained and made through Hertfordshire Scouts | United Kingdom
b. Cubs In Tents was discussed with three Hemel Groups having taken part this year. Feedback was overall excellent with everyone having enjoyed a great weekend. This event will be taking place again in 2026. All activities and catering are included in the price.
c. Steve Winter fed back that the camp at Gulliver’s attended by 1st Bovingdon had been good, other than logistics on arrival which meant a huge amount of man handling kit. They noted that further attendance would be considered on a day basis only. 

8. AOB.
a. There were no items raised under AOB. 
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Meeting closed at 2100
