The District Trustee Board

The Trustee Board is a team of volunteers who work together, as charity trustees, to make sure Scouts in the District is run safely and legally. Scout Trustees are covered by Trustee Indemnity Insurance.

At the heart of their role is a focus on strategy, performance and assurance. All Trustees will have equal responsibility for the overall management of the Scout District. They will work together to make sure the District; 
· Manages money well
· Follows Scout policies and relevant legislation
· Looks after buildings and property
· Manages risk
· Helps the charity to operate well now and in the future

Trustees in our District will be appointed for a maximum of 3 terms of 3 years. To ensure a rotation of membership of the Board, initially, they will be appointed for the periods indicated.

You are invited to apply yourself or nominate candidates for the following positions:

Chairman (3 years)	
(Candidates not selected can be considered for one of the other Trustee positions). 
Responsible for:
· Oversight
· Leading the Trustee Board and District AGM
· Setting the agenda for the regular Board meetings
· Representing our District

Treasurer (3 years)
Responsible for:
· Overseeing the District finances
· Ensuring the collection of fees and charges and prompt payment of debts
· Sharing details of finances with other trustees and the District Leadership Team
· Make sure proper accounts are kept and examined
· Drawing up policies on finance and investments

Non allocated Trustees: 

Trustee 1	3-year term		

Trustee 2	3-year term		

Trustee 3	3-year term		

It is expected these Trustees will arrange to split their responsibilities to reflect their expertise, experience and interests.

Responsibilities will include:
· Properties and Leases
· Finance
· Insurance
· Compliance
· Support functions
· Census, Records and Archives
· Safety and Safeguarding 
· Growth

Full details of the roles and responsibilities of Trustees can be found on the website of The Scout Association (TSA) and the Charities Commission. The closing date for applications is midnight Sunday 19th April 2026. 

The selection of the Trustee Board will be conducted by an open selection process. The roles will be advertised publicly and through the district email and social media contacts. Candidates will be invited to evidence their eligibility and suitability measured against specific published criteria. Forms for this purpose will be available from the District Administrator on admin@hemel-scouts.co.uk . These will be assessed by the current Trustee Board. The successful candidate(s) will then be ratified as the new Trustee Board at the District AGM on 20th May 2026.

Completed application forms should be sent to admin@hemel-scouts.co.uk
