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Memorandum of Intent

Hemel Hempstead District Scout Council and 3rd Boxmoor Scout Group
[January 2009]
Abstract

This Memorandum was agreed by the Executive Committee of Hemel Hempstead District Scout Council at their meeting on 12 January 2009, and that agreement is minuted in the official record of that meeting signed by the Chairman.

This Memorandum sets out the intentions of Hemel Hempstead District Scout Council for the future of 3rd Boxmoor Scout Group and of the Scout Hall at Woodland Close, Hemel Hempstead HP1 1RQ.        The memorandum is placed with the files of the Committee in order to inform future Committees and to enable them achieve the stated Aim.
Summary of Aim
The aim of Hemel Hempstead District Scout Council is that 3rd Boxmoor should be supported to reopen as a Group, and in due course may take back ownership and full responsibility for the Woodland Close premises  (ref 1,2).

The Present Situation (November 2008)
The 3rd Boxmoor Scout Group is currently dormant.      This means that it is formally not operating (and returns no membership at the Census),  but it is not registered as Closed at The Scout Association.        However, steps are being taken to ensure the renewal of the Group.   A cohort of Beaver Scouts and Cub Scouts, with the working titles of Boxmoor Beaver Colony and Boxmoor Cub Pack although actually members of the nearby 1st Warners End group, is meeting regularly at the Woodland Close HQ under the Leadership of former 3rd Boxmoor Leaders.    This is providing a basis for the development of further Sections within a future renewed 3rd Boxmoor.
The Woodland Close Scout Hall is being used as a District HQ by Hemel Hempstead District Scout Council, who have taken financial and maintenance responsibility for it.    District use includes use for committee meetings, training, Explorer Scout and Scout Network purposes, and for developing a cohort to form the basis of a revived 3rd Boxmoor Scout Group.
A sign to this effect will be placed on the building.

The Way Forward 
The intentions of Hemel Hempstead District Scout Council with respect to 3rd Boxmoor Scout Group are as follows:
· We continue to support the 3rd Boxmoor Group and encourage growth

· We will appoint a person to coordinate all support within the District for the growing Group.   Such person may well become GSL or Chair of the new group when it is “released”.

· When the Group can show that it is on a sound footing it will be “released” as an independent 3rd Boxmoor Scout Group as a tenant of the Woodland Close HQ under a partnership agreement.      That is to say, the state of Dormancy will be lifted.

· When at a later stage the Group can show they are on a sufficiently sound financial footing to resume responsibility for the Building, then the District Executive Committee of the day will decide how the ownership and management will be handed over to the Group. 

· The terms of the handover will be written in the form of an Agreement between Group and District.   The existing Partnership Agreement will remain in operation until this new agreement is implemented.
The present HH District Scout Council expect that the eventual handover might well respect the following conventions, but recognise that the final decision will rest with the HHDSC of the day:

· To ensure stability, the handover is likely to be “Managed” with parallel control by Group and District for a period of up to a year.

· We do not envisage any substantial financial adjustment between Group and District at the time of handover; we recognise that the period of use of the building as DHQ has benefited all members of HH Scout District.

· We ask that the future 3rd Boxmoor Scout Group will permit ongoing use of the building by HHDSC for DHQ purposes (subject to mutually convenient timetabling) in perpetuity at a peppercorn rent.

==============================================================

Historical Background
During their long and distinguished history (ref 3) the 3rd Boxmoor Scout Group acquired Freehold HQ land and premises (ref 4).

In 2006, due to insufficient Leaders, the Group was made dormant.    As provided in Scout Rules (ref 5), the District Scout Council took over financial responsibility for the HQ.     
Since 3rd Boxmoor is a registered charity (no. 1022382) the Charity Commission have been kept informed of the Dormant status of the Group.    At the Commission’s recommendation, this has been done by means of a statement in the Activities area on the Group page of the Charity Commission website.

At the present time (November 2008) two Charity Trustees of the Group are still in place, as well as continuing to carry out other Scouting duties in this District.
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